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Bill Gagliardi - President
Mike Burr - Treasurer
Mike Spillane – Secretary
Varsity Head Coach Joe Abarr
Deneen Gagliardi
Cara Muir
Rob Campbell
Mark Tino
Beth Pearsons


Prior Business:
1.	Calendar Fundraiser.  Discussion regarding whether to increase each player’s commitment to sell 15 calendars at $10/each or increase to 20 calendars at $10/ea.  Mike Burr advised that he assumed 15 calendars at $10/ea for each player when making 2017 budget.  After brief discussion, it was agreed to keep the player commitment at 15 calendars at $10/ea ($150.00 player commitment) with a $300 per family commitment.
2.	Middle School Baseball Program.  Discussion centered around starting a Middles School program as early as 2017.  Coach Abarr is very interested in getting a program started and said he would discuss with Bill Mathews.  The assumption is that it would still fall under the supervision of the AD’s office much like middle school basketball.  Field space seems to be the primary potential stumbling block.  After discussion, it was decided to keep working on getting the program up and running but to table the start until the 2018 season.  
New Business:
1.	Coach Abarr announced pre-season scrimmages for at least the varsity and perhaps the JV for the 2nd game.  Current schedule is: March 25th vs. Brockton at Frothingham @ 10:30 a.m.; and March 31st vs. Cardinal Spellman at Frothingham at 3:30 p.m.  Coach also emailed the Milton coach to try and schedule at 3rd scrimmage.  Coach will speak with Coach Griffiths about getting volunteer umpires for the scrimmages.
2.	EYBL April Vacation clinics.  Coach discussed with M. Weiner.  Clinics will be scheduled for Wednesday, April 19th and Friday, April 21st from 9 - 12.  All ages within EYBL are welcome to participate.  Discussed a 2 day registration fee of $50 per player and $30 or $35 if only registering for 1 day.  EYBL insurance will cover the clinics so Boosters do not need to get a certificate of insurance.  
3. 	New Purchases:
	(a) L Screen.  Cara Muir said she thinks they have one in their back yard that they will donate.  Discussed still purchasing a 2nd L Screen so they have one for live BP as well as one for the hitting tunnel.  Cost is estimated at about $100.  Coach Abarr was going confirm price.
	(b) Socks - Coach Abarr asked Piesco’s for price.
	(c) Hats - School purchases the primary hats and booster purchase the alternate “all black” hats.  Coach Abarr asked if we wanted to just purchase for the new players.  the group decided to purchase hats for all players, including returning players.
	(d) Fleeces - First year players usually receive a new fleece.  Unsure how those have been paid for.  We believe it may have been from Coach Duggan’s discretionary fund.  Coach Abarr was going to try to find out.
4.	EYBL Parade Day.  Bill G. advised that the Varsity players will participate in the EYBL Opening Day Parade.  Parade is scheduled for Sunday, April 30th.  Players should be at the Rockery no later than 10:20 a.m.
5.	“Pack the Stands” - We are designating two OA games as Pack the Stands games targeting EYBL players to come watch the varsity play.  Further discussions to be had on what to do - cookout, drinks, etc…  Games will be Tuesday, April 18th at 11:00 a.m. at Frothingham against Falmouth and Saturday, May 20th at Frothingham at 11:00 a.m. vs. New Bedford.
6.	Calendar Fundraiser.  Hoping to have the calendars completed in time to distribute to all players on or before April 15th.  Fundraiser to run from April 15th through May 15th.  Boosters to discuss incentive to any players who return all of their calendars (sold) on or before April 30th.
7. 	Upcoming Meetings:  
(a) Parent Night is currently scheduled for Wednesday, March 29th in the OA cafeteria.  We are confirmed for the cafeteria from 7:00 – 8:30 p.m.
(b) Next Baseball Boosters meeting is scheduled for Monday, April 10th from 7:00 – 8:30 p.m. in Room D207 (AD conference room).

8.	Budget.  Mike Burr.
	(a)  Apparel - Mike confirmed that he had budgeted $1,000 for the second hats and $1,000 for t-shirts if we choose to purchase.
	(b)  Scholarships – Discussion about requirements for seniors.  It was agreed that seniors must write a letter applying for the scholarship.
	(c)  Gift for Coach Duggan – Discussed possibility of naming HS baseball field in Leo’s honor.  Bill G. to contact Bill Matthews to discuss possibility.
	(d)  Video Camera – Discussed purchase of a dedicated video camera for baseball.  Bill G. advised that football boosters made similar purchase for football team.  Coach Abarr was authorized to purchase the camera at a cost of approximately $1,000 and boosters will reimburse him for the cost.
	(e)  Motion made to accept budget and approved unanimously.
9.	Sponsorship.  Mark Tino.

	(a) Evolution did not commit to $250 for logo on banner but did provide 2 $99 gift cards for the calendar.
(b) Most banner sponsors are committed and 3 had paid the annual amount – Adams, Hometown and Minuskin.
	(c) 2 proposed new sponsors – Bay State Ford and Stoneforge.  Bay State Ford would prefer its own banner as it has for football.  Bill G. to check the existing banner to see if it says football on it and can otherwise be used for baseball.  Mark T. to propose $1,000 for stand alone banner to Bay State.  
	(d) Mark T. going to get cost for 2 banners – varsity/jv and freshman
	(e) Hoping to finalize sponsorships by 3/20

10.	Miscellaneous.

	- Pasta Dinners – Parents to discuss organizing them.  Perhaps 1 per week.
image1.png




